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Resolutions of the Council meeting held on Tuesday 9 December 2025
Agenda item 6.1

Community Engagement Policy and Practice Review
Resolved:

1. That Council resolves to:

1.1. Requests that management include in the draft Community Engagement Policy (Attachment 1 of the report from management) the following:

1.1.1. An annual programme of Councillor listening posts as a formal component of the community engagement process.

1.1.2. A commitment to enhanced processes to better engage with multicultural communities

1.1.3. Explore use of the Annual Valuation and Rates Notice as an opportunity to incorporate surveys or provide feedback to Council before the FY 2026/27 Rates Notice is issued

1.2. Endorse the draft Community Engagement Policy, including item 7.1 above. 

1.3. Authorise the Policy for community engagement from 12 January to 27 February 2026; and

1.4. Authorise the General Manager Community and City Services to make any further minor editorial changes prior to publication.

Agenda item 6.2

Quarterly performance reporting Finances and Capital Program Q1 2025-26
Resolved:

1. That Council resolves to:

1.1. Note the progress against the draft Council Plan key activities as included in the Budget 2025–26 (Attachment 1 of the report from management).

1.2. Note the 2025–26 first quarter Financial Performance Report and supplementary valuations information (Attachments 2 to 4 of the report from management).

1.3. Note the 2025–26 Council Works program quarter one summary report (Attachment 5 of the report from management).

1.4. Approve the program adjustments in the Council Works Program (Attachment 6 of the report from management).
Agenda item 6.3

Procurement Solar Compactor Bins
Resolved:

1. That Council:

1.1. Awards the contract for the provision of Solar Compactor Bin Services, contract number CN101719 to Supplier B for a term of five years commencing 1 July 2026 with an option to extend the contract term by up to a further five years for the contract sum listed in Attachment 1 (Confidential), section 9 and otherwise in accordance with the negotiated terms and conditions of contract.

1.2. Delegate authority to the Chief Executive Officer to award an extension period as applicable.

1.3. Authorises management to release the name of the successful tenderer following the execution of the contract by the relevant parties.
Agenda item 6.4
Proposed travel, Cr Rafael Camillo
Resolved:

1. That Council:

1.1. Approves participation by Councillor Rafael Camillo in meetings with officials in the Cities of Milan, São Paulo, New York, London and Zurich whilst on personal travel in the first quarter of 2026.

1.2. Notes that Councillor Camillo will provide a post travel report within 60 days of return.

Agenda item 8.1
Urgent Business: Improvements to Stops along Tram Route 57
Resolved:

1. That Council:

1.1. Acknowledges the proposal by the Department of Transport and Planning (DTP) to undertake improvements to stops along Tram Route 57 which extends which operates from West Maribyrnong to Flinders Street, via Flemington, North Melbourne and the CBD.

1.2. Notes that the proposal:

1.2.1.  Intends to consolidate seven sets of existing stops into four in North Melbourne.

1.2.2. Is currently open to community consultation which closes 24 December 2025.

1.2.3. Involves improvements which are proposed to be delivered in close timing with delivery of two City of Melbourne projects in the precinct (namely, Victoria Street housing and Errol Street park) and recognises the potential loss of net 106 carparks.

1.2.4. That the current proposal of works is not for universally accessible tram stops.

1.3. Requests management to continue to work closely with DTP to rework the proposals to: 

1.3.1. Minimise heritage impact.

1.3.2. Minimise reduction of car parks within the proximity of the Errol St shopping precinct (which includes the Queensberry and Victoria Street sections).

1.3.3. Investigate 30km/h speed limits in this precinct, as a means to alleviate the need for additional traffic calming infrastructure.

1.3.4. Ensure DTP are aware of the proposed closure of Errol Street north and Victoria Street carpark, and have appropriate changes to the proposal taking this into account.

1.3.5. Embrace innovative technologies such as video processing and signal priority to alleviate the need for multiple additional hook turns.

1.4.  Asks the Lord Mayor write to the Minister for Transport Infrastructure to extend the timeframe for community feedback on the proposal, and urge the Minister to include universally accessible stops in future upgrades.

1.5. Requests management 

1.5.1. Provide a briefing to council, on the value of developing an Errol St Precinct masterplan to ensure future proposed improvements are considered and guided by a strategic framework and long-term vision for the area. 

1.5.2. Engage the City of Yarra to understand and learn about their new 30km/h shared zones to alleviate the need for separated bike lanes, thus removing some of the constraints of this design problem.

1.5.3. Ask that DTP allow Council, as a key stakeholder time to finalise our submission and extend the required submission date to end of January 2026. 

1.5.4. Ask DTP provide Council with an interim consultation report to inform Council’s submission.  

1.5.5. Share council's submission via the Neighbourhood Portal.
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